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Learning online is not just a one size fits all construct. There 
are several configurations that have been successfully utilized 
in the ever growing field of online learning. The three most 
are: 

1. Online courses 

2. Blended/Hybrid Courses 

3. Web-Facilitated Courses 

 

 

 

 

 

Step 1: Determine the online format that 
best fits the needs of the instructor and the 
learners. 

Use the questions and the information found in the chart on the 
following page to help you identify the online model that best meets 
your needs….  

 

 

 

 

 

 



Online Courses Blended/Hybrid 
Courses 

Web-facilitated Courses 

How much content is delivered online? 80% or more  30-79% 29% or less 

How much separation is there 
between the learner and the 
facilitator? 

Complete separation is possible 
with all work done via internet or other 

electronic or digital medium   

Learner and teacher still participate in face 
to face instruction on a regular basis but  

part of planned instruction is done via 
distance instruction. 

No separation  

In what ways is technology used with 
each model?   
 

Majority of content is delivered online or via 
some other digital means 

Substantial part of content delivered on line, 
in conjunction with face to face instruction. 

Technology is used for online discussions, 
interaction between learner and teacher 

etc... 

All instruction is delivered face to face with 
the support of technology such as webpages 

and or learning management systems to 
post syllabus, homework, assignments etc…  

Identify 2-3 pros for each model.  -Flexible  for learners, 
-Allows for telecommuting, 

-Cost saving for student and institutions 
- Flexible pacing, convenient 

-Use of LMS provides rapid feedback on    
test and quizzes 

-Increased motivation due to asynchronous 
learning 

-Promote familiarity with current 
technology such as various LMS and other 

tech advances 
-Increase resources  

-High level of guidance and interaction 
between teacher and learner 

-Immediate feedback from teacher 
-Collaborative learning 

-Student Motivation  

Identify 2-3 cons for each model. -Limited learner/teacher interaction                -
Limited feedback 

-Tech limitations can be problematic 
-High levels of self discipline required 

-Lack of student organization may impede 
learning 

-Lack of immediate feedback 
-Increased teacher workload 

-Lack of individualized instruction 
-Lack of flexibility in scheduling 

-Overreliance on teacher for learning 

What factors need to be considered 
when implementing each model?  
 

-Does the teacher have the knowledge and 
skills needed to facilitate an online 

instruction? 
-How do we build community outside of a 

traditional classroom setting 
-Is the instruction well planned and built 

upon reliable distance learning theories and 
strategies? 

-How does a teacher find the correct balance 
between face to face and distance learning? 

-What elements of the course should be 
done in person and what should be done 

online? 
 

 

-How do we ensure student become self 
reliant and self-motivated to learn, versus 

dependent upon teacher for knowledge 
-Will learners have the technology skills we 

required for the 21st century market place? 

Which model would best fit in your 
current organization or learning 
experience, and why? 

My current work  position requires 
travel and long hours, therefor 
asynchronous, online instruction better 
suited my personal education needs 

Table of Definitive Questions for Distance Learning Models 
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A great deal of instruction that takes place in traditional classrooms 
and training sessions is teacher centered. The teacher and the 
textbooks are the main source for learning the content.  

Transitioning to online instruction allows you to take advantage of 
the current technologies to provide interactive and engaging student 
experiences.  This is known as student centered learning. 

As you transition from the tradition instructor based courses to the 
blended approach utilizing online instruction, avoid “dumping” face 
to face courses onto the web by changing practices from Instructor 
centered to learner centered instruction. 

 

Take a look at the following graphic to compare the two… 

 

 

 

 

 

 

 

Step 2: Prepare for Student-Centered 
Learning 



-Transfer knowledge from teacher to 
learner 

-Learning is teacher centered and 
controlled 

-Success determined by credit hours 
and grade 

-Live teacher, live student required 

-Faculty primarily lectures 

-Classroom and learning is 
competitive 

-Elicit student discovery and 
construction of knowledge through 
experiences 

-create powerful learning 
environments 

- Success determined by 
demonstrated knowledge and skills 

-Learning is student centered and 
controlled 

-Active learner requires but not live 

-Learning environments are 
cooperative, individualistic, 
collaborative and supportive 

-Faculty are primarily designers of 
learning methods and environments 

Characteristics of the Transition from an Instructor Based to 
Learner-Based Instructional Model 

Adapted from Barr & Tagg, 1995,  by Somonson et al., 2012 



There are numerous advantages to online learning as compared to 
conventional face to face teaching. Below are just a few. 

 

 

 

 

 

 

 

Step 3a: Consider the Advantages and 
Limitations of Online Learning 

Advantages 
of Online 
Learning 

Asynchronous 
course components 
available 24 hours a 

day 

Students 
can work 

at their 
own pace 

Significant 
savings on 
employee 
time and 

travel cost 

Address all 
learning styles 

by using various 
technology and 

multimedia 

Encourages  
student 

centered 
learning   

Simonson et al., 2012 



There are numerous advantages to online learning as compared to 
conventional face to face teaching. Below are just a few. 

 

 

 

 

 

 

 

Step 3b: Consider the Advantages and 
Limitations of Online Learning 

Disadvantages 
of Online 
Learning 

Internet may 
not be 

available to all 
learners 

Some topics 
may not adapt 

well to 
computer 
delivery  

Some students 
may struggle when 

asked to take 
responsibility for 

their own learning 

Feedback may 
be delayed  

Some learners 
may still find 
technology 

confusing and 
intimidating 

Simonson et al., 2012 



There are a wealth of technology tools and resources that  
promote collaboration, networking and sharing. These 
technologies include, but are not limited to: 

 

1. Blogging- a form of online reporting and journaling 

2. Wikis-a space designed to be created and edited by groups of people 

3. Podcasting-the process of recording and storing audio and or video for 
downloading 

4. Course Management Systems-designed to assist with the management of 
educational courses by proving calendars, ways to deliver course syllabus, 
avenue to contact instructor etc…. 

 

 

 

 

 

Step 4: Identify the best technologies to 
promote student centered instruction 



Choosing the right CMS will help keep instructors and student organized and 
informed. The following components are found in most basic content 
management systems. 

1. A place for Readings- a tool for listing required and recommended course 
readings 

2. Content Presentation-a space for archived lecture notes, embeded vidoes, 
graphics and various other media.e 

3. Course Communication-email, discussion rooms, blogs, synchronous live 
feeds etc….  

4. Group Project Space- a place to assign students to groups and groups 
members can interact  

5. Student Assessment-the ability to assign, score and report exams and 
quizzes and other work completed by students 

6. Digital Assignment Drop Box- a place for student to submit assignemnts 
digitally within the CMS 

 

 

 

 

 

 

 

 

Step 5: Select a good CMS to organize the 
Course and Make the Organization and 
Requirements clear to the Students 



 

 

 

 

 

 

 

 

Step 6: Build the Course using the 
instructional design model 

Write 
performance  

objectives 

Develop 
assessment 
instruments 

Develop 
Instructional 

strategies 

Develop and 
select 

instructional 
materials 

Design and 
conduct 

formative 
evaluation of 

instruction 

Conduct 
instructional 

analysis 

Analyze 
learners and 

contexts 

Assess needs 
to identify 

goals 

Revise 
instruction 

Design and 
conduct 

summative 
evaluation 

Dick et al., 2012 



As new education systems are being planned and implemented, there is considerable 
concern that the time and effort requires to move to distance delivery of instruction 
produce valuable educational experiences, thus evaluation is regularly a part of plans 
to move from traditional face-to-face instruction to distance education. (Simonson et 
al., 2012) 

The Kirkpatrick approach is straightfoward and produces useful information. 

Level 1: Reactions (Did they like it!) 

Level 2: Learning ( Did they learn it?) 

Level 3: Transfer (Will they use it?) 

Level 4: Results (Will it Matter?) 

Level : Return on Invertment  (Converting results to monetary value) 

 

 

 

 

 

 

Step 7: Evaluate the Course 
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